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Agenda

• Immunization inhibitors among people experiencing homelessness
• ICHA’s Community Health Ambassador Program (CHAMP)
• Areas for deeper inquiry

• How do peer and health ambassadors work?
• How do incentives for immunization work?



Inhibitors to immunization

Common Concepts Interview Findings
Poverty Deliberate misinformation through social media
Mistrust and distrust Other negative healthcare experiences
Unstable housing Access and language barriers
Competing health concerns Not knowing what vaccines are or how they work

An overarching mismatch between
• the collective goals of 

immunization, and
• the collective experience of 

homelessness.



Community Health Ambassador Program (CHAMP)

Objective
• To position people with lived 

experiences of homelessness as 
leaders in health services delivery 
and health promotion in their 
community.



Community Health Ambassador Program (CHAMP)

Goals
• Build health capacity in shelters and 

drop-ins across Toronto.
• Deliver direct and accessible testing and 

immunization for people experiencing 
homelessness in Toronto

• Use data to target services to the 
settings and people with the greatest 
need.



People with lived 
experience of 
homelessness

Trained and coached 
by ICHA’s Health 
Promotion team

Focus on health topics that motivate 
them and are aligned with our 

programmatic needs

Are recruited and 
compensated by 

community agencies.

Who are Health Ambassador?



Provide support 
during vaccination 

clinics

Function as the bridge 
between healthcare 

providers and clients, 
building trust

Provide direct education on topics 
including vaccination, STI/BBIs, 

smoking cessation etc.

Will connect clients 
seeking information and 

with on-site nurses .

What are Health Ambassadors’ roles?



Cash Incentives



Immunizations delivered



If we accept that Health 
Ambassadors are important 
and effective, we might we 
ask… 

How do they work?
What processes make them 
effective?
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The proximity and commonality.
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The proximity and commonality.

Time on task.

2

3

1





The proximity and commonality.

Time on task.

Ambassadors are the outcome.
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Cash Incentives: 
Reflections and Provocations

• Most incentive programs for marginalized populations 
use gift cards.  ICHA uses cash.  Why?

• Do you enjoy financial incentives for immunization?  Is 
that incentive coercive?

• Where do incentives end, and coercions begin?  Who 
decides?
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