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My name is Leslie Shanks and I represent a group of physicians working with the 

homeless, called Inner City Health Associates.  Our doctors provide care to the men 

and women who are homeless in more than 40 sites across the city.  As physicians 

working in this population we see daily the impact of the programs and services 

funded by Shelter Support & Housing and we were therefore concerned to hear that 

important services for the homeless have not made it into this year’s budget.   I am 

speaking specifically of the 2% inflation increase to agencies operating homeless 

shelters.  Shelters are under pressure and stretched to provide services to the 

increasing numbers of people requiring their shelter beds and services.  This is not 

the time for their operating dollars to be shrinking in real dollars, and we would 

urge you to keep the proposed funding for inflationary increases in the budget.     

 

I understand that the money for the Housing First program, designed to help people 

with serious mental health problems get housed and out of the shelter system, does 

not have ongoing funding beyond the current pilot.  Given the high cost of running 

shelter beds, the high occupancy rates in our system now, the challenges with 

NIMBYism in opening new shelters, and the cost to both society and individuals of 

our growing homeless problem, it is hard to understand how such an important 

program would be excluded from ongoing funding.   We need a solution to 

homelessness, not just band-aids, and this is one solution that has been proven to 

work.  I personally work with a Housing First program, and I can tell you I am 

continually impressed by the results.   Individuals with long and challenging 

histories of homelessness are able to achieve housing stability with the proper 

supports.  This program should not only be maintained, but expanded.  

 

Finally let me add my voice to those here today, to advocate for ongoing funding for 

the 24h drop in warming centers during the cold weather months.  In some ways, I 

feel a little silly sitting here before you making this plea, as it is so obvious that this 

is the right and only thing to do.  Health Providers against Poverty have submitted a 

written deputation outlining the scientific data, which demonstrates the increase in 

mortality which is linked to exposure to cold weather.   These warming centres 

serve some of the most vulnerable people in our city -- many of whom have 

significant health issues.  These individuals need shelter from the cold, as do you 

and I.   And one does not need to be a health care provider to understand this, and to 

do the right thing. 

 

Thank you,  
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Dr. Leslie Shanks, 

Medical Director, 

Inner City Health Associates 


